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Annemarie Cross: You're listening to Women and Leadership Podcast, episode 16.  

[music]  

 Hi. I'm your host, Annemarie Cross. Welcome to another episode of Women in 

Leadership Podcast, the podcast that empowers you to reach your full potential 

whether you're already in a leadership role or you are an aspiring leader.  

 Joining me on today’s show is Tracy Hall and Tracy is a mentor and trainer. She’s 

passionate about helping others in the direct sales business and has been in 

direct sales for over 29 years. She is committed to giving back to the industry that 

has provided her income and she wants to change the perception and have more 

people see the direct sales industry as an ethical business.  

 So welcome to the show Tracey.  

Tracey Hall: Hi. Thanks for having me Annemarie. 

Annemarie Cross: My pleasure. Now there are many women working within the direct sales industry 

across the globe. Many becoming so successful that they find themselves having 

to oversee a large team of people who have joined their business. So these 

women then have to take on a significant leadership responsibility for their team 

and business. You’re here obviously to share your wisdom and knowledge 
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because I’m sure that this is what you’ve found in your direct sales business as 

well. Yes? 

Tracey Hall: Correct. I found what I wanted to look for in my team is that I wasn’t the only 

leader in the team. I oversee picking leaders from my actual team and that was 

one of the things that I started from the beginning. 

Annemarie Cross: Uh-hum.  And you found that having selected some key people that you thought 

these women are really going to be incredible leaders in their business, you were 

then able to help them build their businesses and kind of float on from there I 

would imagine.  

Tracey Hall: Absolutely. I can see something in them that they couldn’t see so I had the belief 

in them before they had the belief in themselves which then led into them doing 

great sales and also some fantastic results with their team building.  

Annemarie Cross: What you’ve said there I just want to point out and stress because so many 

women say oh I don’t what it takes to be a leader. Yet what you’re just saying 

which is just so incredible is that we often don’t recognize the skills in ourselves 

that other people do. So the people who are sitting there today thinking, you 

know I don’t really have what it takes to be a leader. You may actually be kidding 

yourself.  You may have what it takes to be a leader and develop and expand 

knowledge and skills to be able to step forward into a leadership role. Is that what 

you found with many of the women that you did nurture into key leadership 

roles? 

Tracey Hall: Absolutely. If any woman or any person can run a house they can run a business.  

Annemarie Cross: There you go. 
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Tracey Hall: As simple as that. It’s just the basics, like in basics of what they’ve learned to run 

a house, they’ve taken that further into it’s the same. You treat your children one 

way and you would treat all your leaders the same way because everyone is on a 

learning journey anyway.  

Annemarie Cross: Absolutely. So before we dive into some of the key strategies that you want to 

share today, let’s just talk a little bit about something that I know that you’re very 

passionate about and that you really want to stand up for and bring this message 

in. that is one to change the perception of the direct sales industry so that people 

see it more as the ethical business that it is Share what do you mean by this and 

what’s some of the significance and importance around that?  

Tracey Hall: Okay. Well I’ve noticed that social media has its good and bad points. It is a 

fantastic medium to get your message across to worldwide. However, there has 

been a problem with people spamming. So you know, I love the industry but 

every time I get a message saying hey why don’t you join my team I cringe 

because they haven’t built a relationship with me, they don’t know who I am. 

They don’t know what I have to offer and they don’t know how to offer it to me.  

Annemarie Cross: Yes. 

Tracey Hall: They don’t fulfill my needs whatsoever. 

Annemarie Cross: Absolutely. I mean I’m sure that if were to have a conversation with everyone 

listening today, there’s probably been one or even more experiences where they 

have just connected with someone and all of a sudden the next we get this 

barrage of emails and inbox in their inbox saying hey buy this, join my team and it 
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really does tarnish reputation and really does inhibit any opportunity to really 

build a relationship of trust and integrity yes? 

Tracey Hall: Absolutely. You have three seconds, three seconds. That’s what the social media 

has done to us is we have three seconds to make a judgment call on someone. It 

sounds awful but that’s the message that is coming across from everyone in this 

industry. If you don’t make a good impression in three seconds, don’t bother.   

Annemarie Cross: Yeah. I don’t whether it is because people are misinformed. I mean I know of yet 

the sales industry of yesteryear and I’m talking quite some time ago with just go 

out and speak to people and you might speak to a hundred and out of them a 

certain portion would say yes don’t really worry so much about relationships. Just 

get out there and sell, sell, sell.  

 Of course this is not really being ethical. In today’s age, we are all about 

relationships and the more you take the time to build a relationship, the more 

integral, the more trust you’ve got and the more likely someone is going to want 

to be interested and to hear a little bit more about your products and/or services. 

What would you say to people that have or have recognized you know what I 

think maybe I’ve been more of a spammer than looking after and building a 

relationship. What would be the first thing that you would like to share with them 

today? 

Tracey Hall: It’s go back to why you started in the first place? Was it for you to go in there and 

to just put this crap on to everyone? No, it wasn’t. You were there because you 

loved the product in the first place. You’ve gone back to the basics of why you 

started and talked about the product. Just talk about it. If you want to build 

relationships which I’ve been doing for over 29 years, I was never someone who 
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was a seller. I was all about how to look after those customers because at the end 

of the day if I don’t have any customers, I don’t have any team members and I 

definitely don’t have a business.   

Annemarie Cross: Yeah. I think when you’re talking about sharing about the products, I mean some 

of those products may have incredible stories where you can share they have 

impacted the lives of the clients that have used them and those incredible 

transformations and stories that you can share about those products. It certainly 

can resonate with that prospect that you’re speaking to and I think that’s such a 

better way of having that conversation rather than just hey, buy this product and 

it will do amazing things for you.  

 Have you noticed a difference and I’m sure, I know that the answer is going to be 

yes and the reason why I’m asking that is to perhaps share some of the success 

stories that you’ve seen women in your business and other leaders who have 

started to follow more of the way of approaching people relationships first, 

sharing stories about products. What kind of differences have they seen in their 

business?  

Tracey Hall: Oh I’ve met some wonderful people over many years that have changed the way 

they speak to people. Look when you first get into direct sales, you’re so excited. 

Oh my god, this product can do so much and you tell the whole world. You know 

that whole world is not my customer. So you’ve got to look at what your 

customer is and the most successful ones have already picked what their 

customer is and just target on them. I don’t go after the whole world. They work 

from an abundance thought. They don’t think of scarcity. These women are all 

about giving back to everyone around them.  
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Annemarie Cross: Its’ really intentional isn’t it and I think one of the words that I use and I’m quite 

passionate about is purposeful. There’s purpose behind the business, purpose 

behind the conversations, purpose behind the people you reach out to. And the 

purposeful intentional thing that you’re talking about is being really clear on the 

people who you want to serve. So in other words that you want to introduce this 

product to and how it can help them. I think as women once we start doing that 

and we recognize that is a key leadership decision that we want to make in our 

business is we can grow the team of course in our business is that we then hone 

the message. We then get very clear on who we want to speak to and who is our 

ideal client which means that our message will then resonate so much more 

deeply with those people as we’re starting to approach them and have that 

conversation yes? 

Tracey Hall: Absolutely. If you don’t have a clear direction you’re not going to get anywhere 

with anyone. Because they won’t care. They’ll go you know what I’ve had that 

many people speak to me about that damn product I don’t want to try to it at all. 

Because they’re so pushy, they’re so in your face. 

Annemarie Cross: Yes. 

Tracey Hall: And then it takes you take someone else who does it in a different way. Like I’m 

you know what I’m ready to try that product now. 

Annemarie Cross: Yeah, yeah, I have to agree.  

Tracey Hall: It’s not about the company either. This is the funny thing. Everyone thinks it’s 

about the company and the company’s reputation. I’m sorry it’s not. It’s about 
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the individual representatives of each company really thinking about what they’re 

wanting out of it. Is it a get rich quick? No. It’s not.   

 Direct sales has never been get rich quick. It’s about planting the seeds that will 

lead you into the future of having passive income for the rest of your life. 

Annemarie Cross: Yeah, absolutely. I mean you know I’ve had a number of people and even 

relatives and neighbors and so forth who have gotten into the direct industry too. 

Some of the stories that I hear and the horror stories about people spamming to 

the point where they have avoided even going in the vicinity of that person 

because it was so awkward for them because they knew that they were just going 

to get bombarded. I love what you have said is that it is not about that at all 

because that’s certainly not being ethical. If you plant those seeds and continue 

to strategically water them, when those people are kind of hearing the message 

and seeing what you’re doing and the results that you’re generating from those 

products with your other clients, they’re often if you’re really targeted and clear 

on your message, they’ll approach you. Tell me more, I want to know more. 

What’s going on there and that’s really what you find. 

Tracey Hall: Absolutely.  

Annemarie Cross: Yeah. 

Tracey Hall: I’ve had that many people approach me because every single time I’ve started in 

a different company I have never had my friends or my family support me.  

Annemarie Cross: Yeah. 
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Tracey Hall: So I don’t have to worry about spamming them because they don’t support me 

anyway so I never spam them. I decided that I would just go out there and share 

what I did with everyone else. It’s funny because I then got family and friends 

going oh my god, what are you doing? Either it was because I was in skin care. 

Your skin looks amazing or I was into another product they would always go what 

are you doing? I would never bombard them with anything. I would always wait 

for them to contact me and guess what they did.  

Annemarie Cross: Uh-hum. Yeah. absolutely. Of course some of those customers in the direct sales 

business we know will get to a point where they become leaders of their team 

too. And that really is I mean once you start generating some really great results 

in the direct sales business, ultimately you then need to take on that leadership 

role because of the fact that you continue to add people to your team. So I would 

love for you to share some of the insights that you’ve learned and I’m sure have 

seen occur with your clients or all your team as well. Let’s talk about some of the 

things that we should not be doing and then we’ll focus on what we should be 

doing. Because sometimes people are grinding the wheel or really working away 

and they don’t recognize that hey they could be doing something better. SO 

someone mentions it to them and they’re oh, okay maybe that’s true.  

 What are some key things that you see people doing that stops them from 

continuing to build the team and a strong team who then can also become 

leaders? What are some things that you’ve seen? 

Tracey Hall: I’ve seen people just recruit for numbers. I feel that you’re jeopardizing their 

futures as well as your own because just you’re adding a number, you’re not 

adding them to your business because they feel that this is the right fit for them. 
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That is a real downfall when it comes to anything to direct sales because that 

leaves with a taste like oh my god, I’ve got in this business and I’m not making any 

money at all. No, because its’ not the right business for you in the first place. 

They’re going to it with a mindset of oh I don’t have to work. It’s direct sales. 

People would buy off me anyway.  

Annemarie Cross: Interesting.  

Tracey Hall: It’s just incredible the mindset of the people. However you know I used a 

qualifying thing. I qualify people to be in my team. 

Annemarie Cross: Yes. Let’s talk about that because here’s the thing. It’s the same as that if you are 

even outside. Look people who are listening who are maybe not in direct sales 

business what Tracey is sharing is absolutely transferable to any other business. If 

you’re hiring a staff member, if you don’t prequalify them, you could be sitting 

there with a staff member who is wasting time and just not even living up to the 

culture and the name that you want in your business. So very, very relevant to 

you as well. So Tracey what was some key things in your list of prequalification? 

What were some key things that really stood out and was important for you? 

Tracey Hall: Well they have to realize it was work. That it was still, you were still working. It 

doesn’t matter that you weren’t getting paid. You were still working. Every time 

you do an event and every time you were out there with your smile on your face, 

you’re promoting your business that is work. 

Annemarie Cross: Uh-hum.  

Tracey Hall: So act like it is a work. 
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Annemarie Cross: Yes. 

Tracey Hall: They do pay you? If the answer is no, then obviously you’re not working. You’re 

just playing with namby pampy hobby. 

Annemarie Cross: Yeah. It’s also like someone saying well you know, it’s not working. It’s what 

action steps have you taken? Oh nothing really. Well how on earth are you 

expecting to generate results if you’re not getting out there and taking the right 

actions? Yeah.  

Tracey Hall: Well I started a Facebook group and what came from that is because I was on 

another group. Everyone was just spamming and I’m like this is not working. It is 

driving me insane. So I started this group and I thought you know what let’s go 

back to basics. Most of the people in that group when it first started didn’t even 

know what a contact list was. They didn’t know how to do an actual business plan 

or a vision board. They didn’t know how to plan for their work. They didn’t know 

how to time manage and they certainly had no idea how they were booking 

people or selling to them or recruiting them.  

Annemarie Cross: Yeah.  

Tracey Hall: …that is a letdown by the companies but maybe they’re not even watching the 

company training in the first place. 

Annemarie Cross: Yeah, absolutely. So… 

Tracey Hall: …I started helping people in that regard is to say hey this is a contact list. This is 

what you do with it. 
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Annemarie Cross: Yeah, absolutely. Now I know I jumped in there and kind of I think broke your 

train of thought. Let’s get back to we can talk about the contact list and certainly 

other key things because I think that’s really important but for people who want 

to know a little bit more about recruiting really good team members and leaders 

in their team, so it is really ensuring that people recognize that in the direct sales 

business, products just don’t flow off the selves. That would be wonderful.  Show 

me a business that does and I’m in. But it takes work. It takes dedication. It takes 

regular action. What are some other key things that are really important when 

looking at potential members? 

Tracey Hall: When I’m looking for team members, I’m looking for ones that actually are self-

motivated. That actually don’t need me to wrap them in cotton wool or don’t 

need me to hold their hand the whole way. 

Annemarie Cross: yeah. 

Tracey Hall: But they do present to me a list of bookings they’ve already done even before I 

wall in the door. 

Annemarie Cross: Yeah. 

Tracey Hall: If they’ve done that. I know that they came and I also then pick out of that. We 

get their list and I go in that list and say who do you think you could work with in 

your business so that from the first time I’m training them, they’re already 

thinking about who and who could be in their team.  

Annemarie Cross: Yes. 

Tracey Hall: I’m training leaders from the first time I actually start getting them trained out. 



 

12 
Web:www.WomenInLeadershipPodcast.com |Connect with your Host onTwitter:@AnnemarieCoach 

Email: empower@WomenInLeadershipPodcast.com 

 

 

 

 

Annemarie Cross: I think what’s really important too is that recognizing as the leader of your 

business or the leader if you’re in corporate is that every action, every 

interaction, you have with the team member who is potentially becoming a 

leader yourself , is mentoring, is nurturing them in the right way. Because I’m 

sure you take these steps Tracy early on develops the foundation the key skills 

and key strengths that is going to allow that person to really grow and expand 

and become an even better leader themselves. Have you found that too? 

Tracey Hall: Absolutely. I love the people in my team that ask the most questions. I love them 

with a passion because if I can’t find out the answer, I will ask someone above me 

or I’ll ask someone who’s not even in my company about that. Because the more 

questions I ask the more I know that they’re ready for what is to come.  

Annemarie Cross: Yes. I think that is so true. I mean I mentioned in this in every show that the 

reason I do is because I want people to get this is that as leaders of your business, 

as leaders of your team, you’re not expected to know all of the right answers. 

Don’t be afraid to ask and in fact by doing that, enables you to build whatever 

strength, get the right information that you need to make a decision or take the 

right action. I think as leaders it’s important to recognize that and be able to ask 

the right questions and surround yourself with the right information, the right 

team member’s yes? 

Tracey Hall: Absolutely. My motto at the moment is if I’m not learning, I might as well be 

dead. 
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Annemarie Cross: Yes. Well it is true, isn’t it? It’s evolving I mean constantly. Constant changes and 

demands and challenges require us to have that ability and I mean that maybe a 

quality that you also really admire in a potential team member, in a potential 

leader too.  

Tracey Hall: It’s funny because I look at different people in different ways. I look at skills that I 

can see they’ve got but they don’t even realize. I’ve taken on a PA and I said oh 

my god you are so good at these. But I want to get into child care and I said but 

your talent is wasted doing child care when you’re really good at being a PA. 

Annemarie Cross: Isn’t that interesting where we don’t really recognize the strengths in ourselves? 

That makes another really good leader uplifting and empowering our team to be 

able to harness and leverage their strengths. I think that that’s incredible because 

as you continue to develop those individuals and in this case, your PA, he or she is 

able to shine even further and really recognize because how often we don’t see 

that as a real strength do we and we just meander on and that skill when we 

really continue develop can make incredible impact and can be the difference 

between being mediocre and then being absolutely incredible in what we deliver 

and what we achieve.  

[00:20:35] 

Tracey Hall: Yes. 

Annemarie Cross: Yeah. 

Tracey Hall: I find that I have been in different industries. Like I was in insurance and it’s not a 

positive industry whereas direct sales is more about positive. It’s uplifting. It’s 
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wanting others to succeed. Every single time someone want to triple they want 

something, I was so ecstatic for them.  

Annemarie Cross: Yeah. 

Tracy:  I wasn’t like oh my god. I didn’t win these that is really disgusting. I was so happy 

for them that they had achieved what they wanted to achieve. Well I was going 

for gold and guess what I went to America for free. 

Annemarie Cross: Yeah that is such an incredible quality and I love that. The people who many not 

have met you, I mean I have met face. I’ve seen you and you just exude this real 

positivity. Why I mention that is that as leaders we can set example. Our attitudes 

and how we show up every day just in our work place or in our business can make 

such an incredible impact to the people who we associate with. So whether it be 

clients, potential customers, your team I think is just incredible. But what an 

incredible gift that you’re able to impart on your team by celebrating alongside 

them and being in. Because how many women in it’s unfortunate when I say this 

but how many women do become envious when they see other women rising to 

success? it’s sad don’t you think? 

Tracey Hall: I don’t think it’s that they’re jealous or envious. I think they just look at it and go 

oh I’m not good enough. It’s a different set of mindset when they’re at that level 

because they haven’t been able to get over that belief that they can actually 

achieve it. 

Annemarie Cross: Yeah. 

Tracey Hall: I think because I’ve achieved in it the past, I know that I can achieve it in the 

future. However building that into people that have never achieved in their life 
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that takes a lot of groundwork to get them to that level that they will actually be 

thankful and grateful for what others have done. 

Annemarie Cross:  Yeah. You know, it’s interesting, the previous guest in episode 15 Vickie Janson, 

and we were just talking about the same thing. In fact Vicky came to the same 

meeting that you and I were at – BANC, and on her show she was saying that 

sometimes criticism comes from people who maybe need encouragement and 

need that level of self-belief and self-confidence that will allow them to make a 

decision and go for it too. It’s such a great reminder that if you’re seeing other 

people achieve certain things, getting those leadership be happy for them 

because guess what they’ve gone before you and they’re a great example that 

you can achieve that too. The only difference is that or the only person that can 

stand in your way is you. So I think that that’s very empowering example that 

other people are achieving things. We can achieve them too, yes? 

Tracey Hall: Yes. You can achieve anything you want to. If you want to go do whatever you 

want it doesn’t matter what you’re doing in any business, you can do it.  

Annemarie Cross: Yeah. 

Tracey Hall: It’s not up to anyone else. It’s up to you. You’re the only person that can change 

where you want to head and why you want to head there.  

Annemarie Cross: Yeah.  

Tracey Hall: No one else can do that for you I can’t play the victim and say oh it’s because I 

had this bad childhood and this bad thing and I met a horrible person along the 

way. No, you know what, I don’t care. That’s my journey. That’s not going to stop 

me helping others in the future on their journey. 
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Annemarie Cross: Yeah. I read a quote the other day and I loved it. It’s exactly what you’ve just said 

that you are not what has happened to your in the past. We are in control. We 

make a decision whether we’re going to let something affect us or not which is 

great because every day is a new day. Every day gives us new choices. What 

would be one last word of encouragement? I know you’ve got many, many 

insights and I’m certainly going to get you to share how people can get in contact 

with you in a moment. But what would be one last word of encouragement that 

you would like to leave with people today Tracey? 

Tracey Hall: Even if it seem really hard, it isn’t. I always had a motto and it was don’t quit. 

Don’t quit. It could seem really bleak that you’re not going to make that 

leadership but don’t quit because it’s sunshine on the other side. It’s bloody 

awesome. 

[00:25:11] 

Annemarie Cross: I love that.  Love that. We develop quotes and graphics and so forth. I’m certainly 

going to put that one on that graphic. So Tracey how can people find out more 

about you? 

Tracey Hall: Well I’m on Facebook Tracey Halls. It’s not hard to find me. I’m also on LinkedIn 

the same thing. I’ve just started up a new business called Success in EDA so 

Success in Ethical Direct Sales.  

Annemarie Cross: Love that.  

Tracey Hall: They can find me there or I do have an email, it’s Tracey@HallsHeroes.com.  

mailto:Tracey@HallsHeroes.com
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Annemarie Cross: Fantastic and of course we’re going to put all of those details on the show notes 

so you can certainly click through there and connect with Tracey. So this is what I 

like to do on every show Tracey is get people to join the conversation and I think 

what you’ve just said in the last statement was just really incredible. So what are 

you going to do in the next 24 hours the action step to get you in momentum so 

that you can start to developing your leadership skills and moving towards 

achieving the goals that you’ve set for yourself. So to join the conversation and to 

click through on all those details about Tracey, go to 

AnnemarieCross.com/podcast16 and we look forward to reading your results and 

reading your comments. SO that link again AnnemarieCross.com/podcast16.  

[music] 

 

Annemarie Cross: So before we end the show, just an interview tip from our sponsor 

AceThatInterview.au to help you ace that interview. Now when you are 

negotiating your salary do not think that you have to accept their offer especially 

if you know that it is below the average range of salary in the industry or what the 

role demands and what the expectations are and of course you know what you 

are worth and contribute to their bottom line.  

 Instead what you need to do is to be clear and able to express your expectations 

confidently. As a suggestion you might want to say something like you know what 

from what I understand the expectations and demands of this position are and 

what I know that industry standards are for this type of role and level of seniority, 
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along with the strengths and value I offer, I have expected the salary to be around 

x to x then stop talking.  

 Now if this is something that you’re struggling with or maybe you would like 

support in enhancing your interview skills so that you can negotiate a salary that 

pays you what you’re worth, check out AceThatInterview.com.au for more 

information.  

 Now that brings us to the end of another episode and I do hope that you’ll come 

back and join me again next week. Remember, subscribe to our iTunes Channel. 

The link is annemariecross.com/podcastiTunes. By subscribing to our channel 

means that you’re going to be the very first person to learn about each new 

episode and be inspired and empowered every week just like I know you are 

today listening to Tracey’s insights. That link again Annemariecross.com/podcast 

iTunes. While you’re over there, if you’ve got a quick couple of seconds, leave a 

comment and a rating too. That helps us get our message out to other incredible 

women in leadership. See you again next. Make it a great one. Bye for now, 

Tracey. 

Tracey Hall: Bye. 


